Regular Meeting
April 27, 2026

A Call to Order & Pledge to the Flag

At the call of President Gulas, the Joliet Park District Board of Commissioners met for a Regular
Meeting in the Board Room of the Inwood Athletic Club, 3000 W. Jefferson Street, Joliet, IL. The
meeting began at 5:00pm.

The Pledge of Allegiance was recited.

B. Roll Call

Commissioners Present: Raasch, Mutz, Perez, Tatro
Commissioners Absent: Gulas

C. Opportunity For The Public To Speak - 3 minute time limit

No one addressed the Board.

D. Approval of the Minutes of the Regular Meeting and Executive Session of March 23, 2026
A motion was made by Commissioner Raasch, seconded by Commissioner Mutz, to approve the
minutes of the Regular Meeting and Executive Session of March 23, 2026. The motion carried as
follows:

Ayes: Raasch, Mutz, Perez, Tatro

Nays: None

Absent: Gulas

E. Approval of the bills and payroll for the month of March 2026

A motion was made by Commissioner Mutz, seconded by Commissioner Perez to approve the bills
and payroll in the amount of $1,180,863.36 for the month of March, 2026. The motion carried as
follows:

Ayes: Mutz, Perez, Raasch, Tatro

Nays: None

Absent: Gulas

F. Treasurer's Report for the month of March 2026

Glenn Kelley, Director of Finance, gave the Treasurer's report for the end of the month of March
2026 as follows:

Cash on hand beginning of month:

Total Receipts:

Total Disbursements:

Cash on hand end of month:

Total Investments:

Total Cash & Investments:

Total Fund Balances

2,265,436.07
4,311,111.37
6,455,672.80
7,168,777.74
13,245,248.77
20,414,026.51
12,563,667.31
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Commissioner Raasch made a motion to approve the Treasurer’s Report for the month of March,
2026. Commissioner Mutz seconded the motion and it carried as follows:

Ayes: Raasch, Mutz, Perez, Tatro
Nays: None
Absent: Gulas
G. Communications
1. Executive Director Correspondence

Brad Staab, Executive Director, informed the Board that he sent documentation regarding the 2027
event, but in the absence of President Gulas, the matter will be tabled until the next meeting.

Mr. Staab informed the Board that there are three pending grants currently in the portal, and staff
expects to have more information after May 1. The grants include one for the HVAC system at the
Inwood Athletic Club, one for the parking lot, and one for the road into Ridgewood Park.

Mr. Staab informed the Board that the inclusive playground ribbon cutting at Inwood Park will take
place on May 1at 9:00 a.m.

Commissioner Mutz inquired how much the parking lot grant was for. Mr. Staab responded that the
parking lot grant is for $250,000. Mr. Staab stated that it is not a matching grant and, if awarded,
the district may apply for an additional $250,000 next year. Mr. Staab added that, if the grants are
awarded, the funds may be held for one to two years.

G. Communications
2. Staff Reports

Jim Baranak, Director of Parks, reported that the structure in complete at Tezak Park, with mulch
being delivered this week.

Mr. Baranak reported that park maintenance is in full swing.

Mr. Baranak informed the Board that TruGreen will begin spraying the parks soon to help prevent
weeds and dandelions.

Ms. Brumfiel, Director of Recreation, reported on the following:
e Spring Soccer started Saturday.
e T-ball registration starts on May 4.
e 59 registered for next year’s preschool.
e 4-year old graduation is on May 20.
e Spring recital is on May 16.
e 106 enrolled for summer specialty camps.



e SRIJC spring games were over the weekend with 5 athletes advancing to summer games in
June. Special thank you to all the staff.

e SRICis looking to start a second day program in August.

e Inclusive playground ribbon cutting at 9:00 a.m. on Friday.

e 71 registered for discovery day camp and 83 in daytime adventures camp.

e Softball leagues started with 49 teams registered.

e First USF track meet is Friday and Saturday.

e Hartman is still going great and looking to do more with Chicago Fire.

e Jay Darnell’s tournaments started and are going well.

Commissioner Perez inquired how the POS system is working at the Inwood Sports Complex. Ms.
Brumfiel responded that staff really likes it and finds it very easy to use.

John Ekstrom, Director of Parks/ Golf Grounds, stated that there was a plant sale this past weekend
at the Bird Haven Greenhouse with great attendance. Mr. Ekstrom thanked staff for a successful
weekend.

Mr. Ekstrom updated the Board on the seal coat project at Inwood Golf Course and Wedgewood
Golf Course. Staff has been working with Denler, Inc. on scheduling the project timeline. Mr.
Ekstrom stated he would continue to update the Board on the project, weather permitting. Sean
Caddigan, Deputy Director, added that staff would try to provide as much notice as possible, with a
goal of giving at least one week’s notice based on tee sheets. Staff will do their best to
accommodate everyone while minimizing disruptions to golfers during the project.

Commissioner Mutz inquired about removal of a grease pit on the south west corner down in the
gully. Mr. Ekstrom stated it was removed.

Glenn Kelley, Director of Finance, updated the Board on the audit and stated they are currently
waiting on IMREF to finalize their year-end numbers.

Mr. Kelley stated staff closed out the general and visa accounts at Old National Bank. Mr. Kelley
stated he has been working for the past year to transition the accounts to Busey Bank. Mr. Kelley
also stated that the Busey visa account has been reclassified from an investment account to an
operating account.

Mr. Kelley stated that it is time to renew the electric contract and reported discussions with the
broker. The current pricing is .08294. Updated numbers have been received, with a 24- month
contract priced at .0865 and a 36- month contact priced at .08396. Mr. Kelley stated that, when
reviewing the graph over the past 20 years, the low point appears to occur around election time.
Mr. Kelley indicated he is therefore considering a term of at least 24-months if not 36-months. Mr.
Kelley also recalled that when rates previously dropped, a one-year blend contract was used to take



advantage of the lower rate for the final year. Mr. Kelley stated the contract is up July 1°t. Mr. Kelley
also stated there is solar contract option; however, he was unsure that this is the best option due to
the requirement of a 20-year commitment. There has been a discussion about negotiating a possible
5-year renewal instead, but the final outcome is still to be determined.

Teri Talarico, Director of Operations, reported on the following:

e Inwood Ice Arena is slowing down for the summer.

e |ce skating competition in mid-May.

e WIJOL has been advertising an add-on program between Nowell Park Recreation Center and
Inwood Athetic Club. Nowell Park Recreation Center members can use the Inwood Athletic
Club pool for $12 a month. Inwood Athletic Club members can use Nowell Park Recreation
Center basketball courts for $12 a month.

e WIJOL live remote at the Inwood Athletic Club is on May 6" and Nowell Park on May 7",

e Up 200 Inwood Athletic Club memberships from this time last year.

e Los Dos event is this Saturday and Sunday.

e Pop Up Friday night at the club is this Friday.

e Nature Center’s Fairy and Gnome Fest is this Saturday with over 100 participants in
attendance.

e last weekend was Earth Day Stewardship workday at the Nature Center. 60 participants in
attendance. Ms. Talarico wanted to acknowledge employees from Freight and Dollar Tree,
Lockport lacrosse team and a few of the boys and girls scout groups.

e Thanked friends of Pilcher Park for being responsible for the controlled burns in the park.

Commissioner Perez inquired about the Inwood Athletic Club’s rise in 200 memberships, asking
whether memberships are temporary or annual. Ms. Talarico responded that memberships are a
mix of both sales and annual offerings. Commissioner Perez also asked whether Inwood Athletic
Club staff were tracking year-round retention from sale memberships to annual. Ms. Talarico stated
she would provide Commissioner Perez those numbers at next month’s meeting.

Sean Caddigan, Deputy Director, stated summer rates at the golf courses started on Friday.

H. Action Items

1. Old Business
2. New Business
a. Resolution #26-227- A Resolution Approving Disposal of Surplus Equipment

and Other Items
Mr. Ekstrom reported the disposal of surplus equipment is for a Jacobsen LF 3800 Fairway Mower at
Wedgewood Golf Course that has reached its useful life.



Commissioner Mutz made a motion to approve Resolution #26-227- A Resolution approving disposal
of surplus equipment and other items. Commissioner Perez seconded the motion and it carried as
follows:

Ayes: Mutz, Perez, Raasch, Tatro
Nays: None
Absent: Gulas
b. Quotes and Award of Contracts

b(1). Ratification of Boards Approval of Elevator Door Operator
Inwood Athletic Club- OTIS Elevator Company $43,411.77
Ms. Talarico stated a proposal was received from OTIS to complete the installation of a new elevator

door operator. Per OTIS, “the current door operator is starting to fail due to old age. It is currently
starting to drip oil which is a clear indication that it is requiring an upgrade. The building currently
has an AT400 Door Operator in the unit. That part is obsolete. You will have to upgrade to a Glide A
door operator.” This contract is a part of the OMNIA PARTNERS PURCHASING AGREEMENT
#2019.001563. Per the agreement, OTIS has provided a 7% discount, with a final price of $43,411.77.
As a member of OMNIA Partners (member id# 1135740), the Joliet Park District may accept the
proposal.

Commissioner Perez made a motion to ratify the approval of the elevator door operator at the Inwood
Athletic Club to OTIS Elevator Company, 949 Oak Creek Drive, Lombard, IL 60148 for the amount of
$43,411.77. Commissioner Mutz seconded the motion and it carried as follows:

Commissioner Raasch stated he would like to ensure members receive appropriate notification
outlining the timeline for the elevator being out of service.

Ayes: Perez, Mutz, Raasch Tatro
Nays: None
Absent: Gulas

b(2). Approval to Authorize Featherstone Project & Construction
Management for the Conceptual Estimate for Twelve (12) Cover the
Tee Bays Inwood Athletic Course- $2,134,988.00

This item was tabled until next month’s Board meeting. Commissioner Raasch made a motion to
table the approval to authorize Featherstone Project & Construction Management for the
conceptual estimate for Twelve (12) Cover the Tee Bays at the Inwood Athletic Course for the
amount of $2,134,988.00. Commissioner Mutz seconded the motion and it carried as follows:



Ayes: Raasch, Mutz, Perez, Tatro

Nays: None
Absent: Gulas
. BOARD COMMENT
1. Committee Report
a. Joliet Park Foundation
No report.
b. Joliet Regional Airport

Commissioner Raasch stated Mr. Staab and Mr. Caddigan attended the latest airport meeting and
was exploring options to complete the airport hangar projects, including potential funding sources.
Commissioner Raasch also inquired whether staff had received pricing for the main hangar. Mr.
Staab responded that a grant proposal is in place with a quote of $170,000. Mr. Caddigan stated the
bid packet is scheduled to be released by Wednesday. Mr. Caddigan also stated he would like to
have item on the agenda for next month’s Board meeting

Vice President Tatro stated the Airport Fest is on Sunday, September 20",

Vice President Tatro stated he communicated with the Fire Marshal and ex-Fire Marshal regarding
the tanks at the gas station located across the street from the Joliet Regional Airport. It was stated
staff needs to notify representatives who represent the Joliet Park District, as they need to contact
the EPA to have the tanks removed.

J. Executive Session: The Appointment, Employment, Compensation, Discipline, Performance,
or Dismissal of a Specific Employee or Legal Counsel for the Park District; Purchase or Lease of Real
Property for the Use of the Park District, Including Meetings Held for the Purpose of Discussing
Whether a Particular Parcel Should Be Acquired; The Setting of a Price for Sale or Lease of Property
Owned by the Park District; Pending Litigation; Probable or Imminent Litigation

At 5:30pm a motion was made by Vice President Tatro, seconded by Commissioner Raasch to go
into Executive Session per the Open Meeting Act to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of a specific employee of the Park District,
Section 2(c)(1); to discuss the purchase or lease of real property for the use of the Park District,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired, Section 2(c)(5); to discuss the setting of a price for sale or lease of property owned by the
Park District, Section 2(c)(6);to discuss sale or purchase of securities, investments or investment
contracts, Section2(c)(7) and, to discuss pending litigation or probable or imminent litigation,
Section 2(c)(11). The motion carried as follows:

Ayes: Tatro, Raasch, Mutz, Perez
Nays: None
Absent: Gulas



At 6:05pm there was a motion by Commissioner Mutz to return to open session. The motion was
seconded by Commissioner Raasch and carried as follows:

Ayes: Mutz, Raasch, Tatro, Perez
Nays: None
Absent: Gulas

Mr. Staab opened a discussion regarding the sale of property on Francis Road to Will County. The
Board directed staff to schedule a meeting with the County to discuss potential risks to the property
on Gougar Road and Francis Road. The Board did direct Mr. Staab to move forward with the sale of
property.

K. Adjournment
With all agenda items discussed, a motion to adjourn was made by Vice-President Tatro. The
motion was seconded by Commissioner Mutz, and it carried unanimously. The time was 6:09pm.

Respectfully submitted,

Jill Kren
Recording Secretary



