Regular Meeting
May 18, 2026

A Call to Order & Pledge to the Flag

At the call of the President Gulas, the Joliet Park District Board of Commissioners met for a Regular
Meeting in the Board Room of the Inwood Athletic Club, 3000 W. Jefferson Street, Joliet, IL. The
meeting began at 5:00pm.

The Pledge of Allegiance was recited.

B. Roll Call

Commissioners Present: Raasch, Mutz, Perez, Tatro, Gulas
Commissioners Absent: None

C. Opportunity For The Public To Speak - 3 minute time limit

No one addressed the Board.

D. Approval of the Minutes of the Regular Meeting and Executive Session of April 27, 2026
A motion was made by Commissioner Raasch, seconded by Commissioner Mutz, to approve the
minutes of the Regular Meeting and Executive Session of April 27, 2026. The motion carried as
follows:

Ayes: Raasch, Perez, Mutz, Tatro, Gulas

Nays: None

E. Approval of the bills and payroll for the month of April 2026 - $1,384,022.91

A motion was made by Commissioner Mutz, seconded by Commissioner Perez to approve the bills
and payroll in the amount of $1,384,022.91 for the month of April, 2026. The motion carried as
follows:

Ayes: Mutz, Perez, Raasch, Tatro, Gulas
Nays: None
F. Treasurer's Report for the month of April 2026

Glenn Kelley, Director of Finance, gave the Treasurer's report for the end of the month of April 2026
as follows:

Cash on hand beginning of month: 7,168,777.74
Total Receipts: 5,830,200.89
Total Disbursements: 8,069,546.07
Cash on hand end of month: 6,928,084.04

13,279,187.05
20,207,271.09
12,468,883.56

Total Investments:
Total Cash & Investments:
Total Fund Balances
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Vice President Tatro made a motion to approve the Treasurer’s Report for the month of April, 2026.
Commissioner Mutz seconded the motion and it carried as follows:

Ayes: Tatro, Mutz, Raasch, Tatro, Gulas
Nays: None
G. Communications

1. Ed Tracy, Selden Fox-

Mr. Tracy presented the Board with an overview of the 2025 audit. Mr. Tracy stated that he was
waiting on a few reports from IMRF before finalizing the audit. An audit draft report was provided to
the Board for review and will be presented for approval at the next board meeting. Brad Staab,
Executive Director, thanked Selden Fox, Glenn Kelley, Director of Finance and staff for doing a great
job year after year working on the audit.

2. Jeff Zych, Joliet Archery Club-
Mr. Zych provided an update on the range expansion project. It was noted that the organization had
previously received Board approval to use the land and thanked the Board for their support. The
proposed indoor range location has been revised due to the discovery of a floodplain running
through the originally planned building site. President Gulas inquired what plans would be for the
old building. Mr. Zych responded the building will be used as a storage facility. Mr. Zych requested
approval to remove trees necessary to relocate the Archery Club to a site outside the identified
floodplain. My. Zych stated that any trees determined to be healthy would be replanted in a
different location. Commissioner Raasch inquired about the proposed location of the building and
its visibility from the street. Mr. Zych confirmed that the new building would be visible from the
street, which is why a specific color scheme was incorporated into the design. The Board will discuss
the matter and provide a response at a later date.

3. Executive Director Correspondence
Brad Staab, Executive Director informed the Board that the Barber & Oberwortmann Horticultural
Center Venue Ninety-Eight is ready for a final inspection.

Mr. Staab opened a discussion with the Board regarding a proposed 2027 event that would be
replacing the Taste of Joliet. Mr. Staab is requesting guidance from the Board on priorities for the
2027 event- specifically what areas the Board would like staff to focus on as the planning process
begins. There was a discussion regarding the number of event days, admission pricing, alcohol sales,
food vendors, carnival and potential locations. Commissioner Raasch stated he would like to see a
breakdown of costs from previous years for review. Vice President Tatro stated he would like to see
a committee formed to further discuss and plan the event. Commissioner Perez suggested working
with the City of Joliet to explore hosting the event in the downtown area and possibly partnering
with the Slammers. Commissioner Raasch noted that moving the event downtown would create
challenges due to the lack of a controlled environment and multiple access points, whereas hosting
the event at the Joliet Memorial Stadium provides a more controlled setting. The direction the



Board would like to pursue is a two-day event without a carnival. Staff was directed to form a
committee to further discuss and assist with event planning.

Vice President Tatro requested a running total of expenditures to date for the Barber &
Oberwortmann Horticultural Center Venue Ninety-Eight.

4. Staff Reports

Mr. Jim Baranak, Director of Parks, reported that Tezak Park was completed on May 8th. Mr.
Baranak stated that the next park scheduled for renovation is Forest Park, followed by Eagle Ridge
Park. Mr. Baranak stated he is currently engaged in discussions with Senator Meg Cappel Loughran
regarding renovations on two additional parks.

President Gulas stated she was at a luncheon, representatives from the Kiwanis Club expressed
interest in potentially partnering with the Joliet Park District on a park renovation project.

Commissioner Perez stated that he had been informed that at Forest Park, there is some dirt that
may be needed for the fields. Mr. Baranak responded stating it would be an off season project.

Commissioner Perez inquired whether there were any parks with dugouts that have been
overgrown with weeds. Mr. Baranak stated that Desmond Park had weeds that were removed and
treated last year, however, there is a fence issue that still needs to be addressed. It will be reviewed
at the end of the season.

Commissioner Mutz inquired about an incident at Tezak Park involving a swing. Mr. Baranak stated
the incident was related to a manufacturer defect involving the swing links. After reported, Park
Services visited Tezak Park the following day and replaced any links that had sharp edges to address
the issue.

Mr. Baranak reported that Park Services has received the first three vehicles from the fleet order.
The Joliet Park District logo has been placed on the vehicles, and they are now in service. Mr.
Baranak stated he spoke with Brogan Connor, D’Arcy Chevrolet who indicated that we should begin
seeing dumps over the next six weeks.

Ms. Brumfiel, Director of Recreation, reported on the following:
e Sunshine and Rainbows has 62 participants registered.
e Four-year old Graduation is on Wednesday.
e Staff would like to recognize preschool teacher Beth Bravato for 27 years of service.
e Spring recital was this past Saturday and currently have 87 students enrolled for the June
session.
e Summer enrollment for specialty camps is at 121 participants.



e Joliet Kippers competed at State on the 17,

e Soccer is going great. Trevor Brodeur, Athletic Superintendent and Leanna Reinholtz, Youth
Program Coordinator are doing some exciting things and bringing out different community
resources. Mr. Brodeur and Ms. Reinholtz are adding an end of year season party.

e Hartman is starting to slow down but hoping to keep the Chicago Fire camps going.

e Inwood Sports Complex is in full swing.

e Had first concert in the park for the summer.

e Farmers market is on Wednesday.

e Thanked staff for a successful SRIC inclusive playground ribbon cutting.

e Nowell Park Recreation Center has 318 memberships.

e Nowell Park Recreation Center summer camp starts June 8.

Ms. Brumfiel informed the Board that Karen Cooper, Recreation Superintendent, was asked to speak
at a training for summer camp.

President Gulas inquired whether any vendors are selling vegetables at the farmer’s market. Ms.
Brumfiel stated that she has only one vendor at this time.

Commissioner Perez expressed appreciation to staff for work on Mission Boulevard, noting it looks
great, has a strong atmosphere, and appeared very busy.

Glenn Kelley, Director of Finance, noted that Medlin has begun the process of pouring over our
lines. Mr. Kelley also noted that our contract with Vinakom expires on July 19t", and we would like to
begin working on a new agreement.

Mr. Kelley informed the Board that Joe Peloso and Matt Fitzgerald, IT Department, are working on
replacing the current server. The existing server is over 10 years old and no longer up to date. Staff
is currently gathering cost estimates to determine whether the project can be completed within the
current year-end budget. If funding allows, the replacement process will begin this year; otherwise,
it will be included in the 2027 budget.

Mr. Kelley updated the Board on the situation with the claim with the funds coming through for the
previous Finance Director. Mr. Kelley is in the process of getting the claim finalized.

Commissioner Raasch inquired about when Sportsman would be capable of allowing us to receive a
3% fee on all credit card transactions. Mr. Kelley stated he is working with Sportsman and trying to
implement Apple Pay and tap-to-pay functionality. Mr. Kelley noted that Sportsman is a smaller
company and is not currently up to speed with those options. Commissioner Raasch requested a
report on whether Sportsman will be able to accommodate along with available options for moving
forward. Ms. Brumfiel, Director of Recreation, noted that we should take a closer look at Sportsman



to determine whether it can meet our needs before moving to an entirely new system. The existing
software works well with programming, and there are several other factors to consider.

Teri Talarico, Director of Operations, informed the Board that the Inwood Athletic Club had Los Dos
in the beginning of May. It was an excellent event and brought in 68 new memberships.

Ms. Talarico stated Inwood Athletic Club memberships continue to grow with 150 more members
than last year.

Ms. Talarico stated the Inwood Athletic Club will have a student/teacher sale starting May 25, June
15t starts a $37 for one-month sale.

Ms. Talarico recognized Alison Reum, Group Exercise Coordinator, for a job well done with the
quality of the programming for group exercise.

Ms. Talarico stated there was a swim meet this past weekend at the Inwood Athletic Club.

Ms. Talrico stated the Inwood Ice Arena had a new competition called Edge of Spring this past
weekend.

Mes. Talarico stated that the Communications Department did an excellent job promoting the
inclusive playground ribbon cutting through the website and social media. They also reached out to
the media who covered and shared the information.

Ms. Talarico informed the Board that the Communications Department will have an information
table at Preservation Park for Concert in the Park.

Ms. Talarico stated the Nature Center received a new guinea pig.

Sean Caddigan, Deputy Director, reported on John Ekstrom, Director of Horticulture & Golf Grounds
due to his absence. Mr. Caddigan stated Inwood Goff Course and Wedgewood Golf Course parking
lots were resealed. Mr. Caddigan stated annual flowers will be delivered this week to the Golf
Courses, Inwood Athletic Club and Bird Haven Greenhouse.

Mr. Caddigan stated on May 22" the new 4" tee box will be open at Inwood Golf Course.

Mr. Caddigan informed the Board that Wedgewood Golf Course will host the Joliet Amateur on May
30t and 31°t.

Sean Caddigan, Deputy Director, informed the Board that Woodruff Golf Course will be celebrating
100 years this year. Throughout the year, staff will be implementing promotional activities to mark
the anniversary. On July 24™, staff is scheduling an outing for 100 golfers to celebrate 100 years. On



August 26, we’ll be doing a 100-year celebration, invite only, focusing on community members and
staff to honor all those that have been a part of Woodruff throughout the 100 years.

H. Action Items

1. Old Business

a. Approval to Authorize Featherstone Project & Construction Management for

the Conceptual Estimate for 12 Cover the Tee Bays at Inwood Golf Course- $2,134,988.00
Mr. Caddigan noted this item was included on the April agenda but was tabled at that time. It is now
being brought forward for discussion and a vote on whether to proceed. Vice President made a
motion to accept and award a contract for 12 Cover the Tee Bays at Inwood Golf Course to
Featherstone Project & Construction Management, 4610 Roslyn Rd, Downers Grove, IL, 60515 in the
amount of $2,134,988.00. Commissioner Raasch seconded the motion and it carried as follows:

Ayes: Tatro, Raasch, Perez
Nays: Mutz, Gulas

Commissioner Mutz noted that he voted Nay, stating he does not feel the Joliet Park District has the
funds at this time.

2. New Business
a. Resolution #26-228 A Resolution Approving Disposal of Surplus Equipment
and Other Items
Mr. Baranak stated he is seeking approval to dispose of the following two vehicles, 2007 GMC Sierra
2500, VIN Number 1GTHC24K47E524069 and 2005 Chevrolet Silverado 2500, VIN Number
1GCHK24U35E324351, as they have reached the end of their useful life. President Gulas made a
motion to approve Resolution $26-228, approving disposal of surplus equipment and other items.
Commissioner Perez seconded the motion and it carried as follows:

Ayes: Gulas, Mutz, Raasch, Perez, Tatro
Nays: None
b. Bids and Award of Contracts

b(1). Airport Roof Main Hangar Project- Elens & Maichin Roofing & Sheet
Metal, INC.- $177,800.00

Mr. Caddigan stated a bid opening was held on May 12t for the replacement of the Main Hangar
Roof at the Airport. The project is expected to take approximately two weeks to complete. The roof
has not been replaced in over 30 years. A pre-bid walkthrough was conducted to allow bidders to
inspect the site and ask questions. During construction, the aircrafts housed in the hangar will be
temporarily relocated. Commissioner Perez asked whether staff have previously worked with the
potential awarded bidder in the past. Ms. Staab confirmed that the Joliet Park District has previously
worked with the Elens & Maichin Roofing & Sheet Metal, INC. Mr. Caddigan noted that staff did
contact references. Commissioner Mutz made a motion to accept and award contract for the



Airport Roof Main Hangar Project to Elens & Maichin Roofing & Sheet Metal, INC, 1621 Manhattan
Rd- P.O. Box 877, Joliet, IL 60434 in the amount of $177,800.00. President Gulas seconded the
motion and it carried as follows:

Ayes: Mutz, Gulas, Raasch, Perez, Tatro
Nays: None
c. Quotes and Award of Contracts

c(1). Pool Drain Covers- Inwood Athletic Club- PoolWeb Pool and Spa
Supplies- $7,357.59

Ms. Talarico stated staff continues to review and update equipment. Ms. Talarico wanted to make
the Board aware that we are replacing three drain covers at the Inwood Athletic Club pool. Per
requirement, it has to be replaced every ten years. Molly Hoover, Aquatic Superintendent, received
a quote from Carrico and sourced out an additional quote for comparison. Staff is recommending
proceeding with PoolWeb Pool and Spa Supplies in the amount of $7,357.59. It was also noted that
a new pool filter will be installed. The pool will be closed from June 1% through June 5" to complete
the project. Ms. Talarico thanked the Board and the Capital Improvement Project in making these
improvements possible and continuing to provide a healthy place for the community. Commissioner
Raasch made a motion to approve the quote and award the contract for the pool drain covers at the
Inwood Athletic Club to PoolWeb Pool and Spa Supplies in the amount of $7,357.59. President
seconded the motion and it carried as follows:

Ayes: Raasch, Gulas, Mutz, Perez, Tatro
Nays: None
l. BOARD COMMENT
1. Committee Report
a. Joliet Park Foundation

Canceled May Foundation meeting due to no quorum. There was an electronic vote for the 2025
audit draft. President Gulas stated that the Foundation is looking for members to serve on the
Board. If anyone knows someone who may be interested. Moonlight Golf will be on July 31%t,

b. Joliet Regional Airport
June 3 is the next Airport meeting. Airport Fest is September 20",

President Gulas commended Casey O’Connell, Recreation Superintendent, on a successful Concerts
in the Park year after year. Gulas thanked Teri Talarico, Director of Operations, for having a Joliet
Park District information table at Concert in the Park.

President Gulas thanked Donnie Sariyavong, Communications, for a job well done with taking videos
promoting programs and events.



Presidents Gulas complimented Ms. O’Connell on the trip to Ireland.

Commissioner Raasch stated he attended the Rialto’s 100" Anniversary Gala, and it was a wonderful
event.

J. Executive Session: The Appointment, Employment, Compensation, Discipline, Performance,
or Dismissal of a Specific Employee or Legal Counsel for the Park District; Purchase or Lease of Real
Property for the Use of the Park District, Including Meetings Held for the Purpose of Discussing
Whether a Particular Parcel Should be Acquired; The Setting of a Price for Sale or Lease of Property
Owned by the Park District; Pending Litigation; Probable or Imminent Litigation

At 6:33pm, a motion was made by President Gulas, seconded by Vice President Tatro to go into
Executive Session per the Open Meeting Act to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of a specific employee of the Park District,
Section 2(c)(1); to discuss the purchase or lease of real property for the use of the Park District,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired, Section 2(c)(5); to discuss the setting of a price for sale or lease of property owned by the
Park District, Section 2(c)(6);to discuss sale or purchase of securities, investments or investment
contracts, Section2(c)(7) and, to discuss pending litigation or probable or imminent litigation,
Section 2(c)(11). The motion carried as follows:

Ayes: Gulas, Tatro, Raasch, Mutz, Perez
Nays: None

At 6:42pm there was a motion by Commissioner Raasch to return to open session. The motion was
seconded by President Gulas and carried as follows:

Ayes: Raasch, Gulas, Mutz, Perez, Tatro
Nays: None
K. Adjournment

With all agenda items discussed, a motion to adjourn was made by Commissioner Raasch. The
motion was seconded by President Gulas, and it carried unanimously. The time was 6:42pm.

Respectfully submitted,

Jill Kren
Recording Secretary



