Regular Meeting
June 22, 2026

A Call to Order & Pledge to the Flag

At the call of the President, Sue Gulas, the Joliet Park District Board of Commissioners met for a
Regular Meeting in the Board Room of the Inwood Athletic Club, 3000 W. Jefferson Street, Joliet, IL.
The meeting began at 5:00pm.

The Pledge of Allegiance was recited.

B. Roll Call for the Regular Board Meeting
Commissioners Present: Raasch, Mutz, Tatro, Gulas
Commissioners Absent: Perez

C. Opportunity For The Public To Speak - 3 minute time limit
No one from the public approached the Board.

D. Approval of the Minutes of the Regular Meeting and Executive Session of May 18, 2026
A motion was made by Commissioner Mutz, seconded by Commissioner Raasch, to approve the
minutes of the Regular Meeting and Executive Session of May 18, 2026. The motion carried as
follows:

Ayes: Mutz, Raasch, Tatro, Gulas
Nays: None
Absent: Perez

E. Approval of the bills and payroll for the month of May 2026 - $1,897,687.89
A motion was made by President Gulas, seconded by Vice President Tatro to approve the bills and
payroll for the month of May 2026 in the amount of $1,897,687.89. The motion carried as follows:

Ayes: Gulas, Tatro, Raasch, Mutz
Nays: None

Absent: Perez

F. Treasurer's Report for the month of May 2026.

Glenn Kelley, Director of Finance, gave the Treasurer's report for the end of the month of May 2026
as follows:
Cash on hand beginning of month: S 6,928,084.04
Total Receipts: S 8,259,181.13
Total Disbursements: S 10,316,433.69
Cash on hand end of month: S 7,222,409.87
Total Investments: S  13,311,987.80
Total Cash & Investments: S 20,534,397.67
S

Total Fund Balances 12,650,976.18



Commissioner Mutz made a motion to approve the Treasurer’s Report for the month of May, 2026.
Commissioner Raasch seconded the motion and it carried as follows:

Ayes: Mutz, Raasch, Tatro, Gulas
Nays: None

Absent: Perez

G. Communications

1. Executive Director Correspondence
Brad Staab, Executive Director, stated that the Fourth of July fireworks will be held next week at
Joliet Memorial Stadium. Staff is currently working with the City of Joliet, and the gates will open at
7pm.

Mr. Staab informed the Board that staff is currently working with Jay Darnell from the Inwood
Sports Complex on a proposed 10-year extension totaling $250,000 every year for 10 years,
beginning in 2027 and continuing through 2037. An update will be provided to the Board once the
contract is finalized.

Vice President Tatro inquired about when the turf at the Inwood Sports Complex would need to be
replaced. Mr. Staab stated that the complex opened for play in 2021 and that the turf is expected to
have a lifespan of approximately eight to ten years. Based on that estimate, replacement would
likely be needed around 2030-2031.

Commissioner Mutz inquired about the City of Joliet’s involvement with the fireworks. Mr. Staab
stated that the City of Joliet is covering the cost of the fireworks and security. Commissioner Mutz
inquired staff coverage for the event. Mr. Staab stated the City of Joliet will reimburse the Joliet
Park District $15,000, which the City of Joliet paid Joliet Junior College for the two-year period. The
reimbursement is intended to cover staff costs and the early closure of Inwood Golf Course on the
day of the fireworks.

Mr. Staab informed the Board that we were awarded a $100,000 grant from Senator Rachel Ventura
for HVAC at the Inwood Athletic Club.

2. Staff Reports
John Ekstrom, Director of Parks/Golf Grounds, congratulated Jason Shook, Wedgewood Golf Club

PGA Professional and Dan McDonald, Golf Grounds Superintendent, on a successful Joliet Amateur.

Mr. Ekstrom stated the Barber and Oberwortmann Horticultural Center Venue Ninety-Eight had a
successful wedding. Mr. Staab stated the wedding planner left a wonderful review on google.

Jim Baranak, Director of Park Services, stated park services is still trying to catch up after the storms.



Mr. Baranak informed the Board that more vehicles came in from the replacement fleet.

Mr. Baranak stated Mechanic, Ben Waldvogel who has worked for the Joliet Park District for 30
years is retiring on June 30", Mr. Baranak thanked Mr. Waldvogel.

Glenn Kelley, Director of Finance, stated at last month’s Board meeting, he was asked to provide
numbers regarding the Barber & Oberwortmann Horticultural Center and was following up with the
Board to determine if there were any questions. No questions were brought forward from the
Board.

Mr. Kelley informed the Board that the Joliet Park District is receiving claim proceeds related to the
roof damages at the Inwood Ice Arena and will place the funds into a six-month CD. The total
amount of $72,500 will be invested with First American Bank at an interest rate of 3.66%.

Mr. Kelley updated the Board on the phone system stating that Medlin is scheduled to upload all
phone numbers on June 29™" between 12:00 p.m. and 1:00 p.m.

Mr. Kelley stated that, at the previous month’s meeting, he was asked to report on the point-of-sale
system. Mr. Kelley explained that he had complied information regarding the issue and noted that,
Namscorp and Sportsman do not communicate together. Mr. Kelley stated staff may need to
explore implementing a new software and point-of-sale system to ensure the systems can
communicate with one another. Commissioner Raasch inquired whether the Joliet Park District has
ever assessed credit card processing fees on transactions. Mr. Staab stated that another option
would be fees go up across the board to cover processing fee, eliminating the need to seek new
software.

Vice President inquired about updating the server and the associated cost. Mr. Kelley stated the cost
would be approximately $55,000 and added that, if the replacement could be completed within this
year’s budget, it would be beneficial. Mr. Kelley stated that the server was refurbished when it was
purchased and that if it were to fail, the entire Joliet Park District’s network would be affected. Mr.
Staab added that staff will regroup in September and, if funding is available, begin the project.
Commissioner Raasch stated that implementing the 3.5% credit card fee now could begin
generating additional revenue while staff continues researching the point-of-sale system and could
help offset cost of a new server.

Teri Talarico, Director of Operations, stated that the Inwood Athletic Club elevator will be out of
service for repairs July 7-10. Ms. Talarico also stated group exercise classes will be moved to studio
2. Ms. Talarico reminded the Board that this was not a budgeted project. The total price was
$43,000, with half paid in May and final payment in July upon completion of the project.

Ms. Talarico stated the Inwood Athletic Club hot tub is closed. Ms. Talarico also stated that staff is
reaching out to obtain quotes for spa pump replacement.



Ms. Talarico updated the Board on ongoing projects at the Inwood Athletic Club. Ms. Talarico stated
the cost of replacement of defective carpet on the fitness floor is being covered by the
manufacturer. Ms. Talarico noted the date for installation is to be determined due to the elevator
repairs.

Mes. Talarico stated the Inwood Athletic Club and administrative offices are still having water leaks.
Ms. Talarico reached out to Wright Construction who will be preforming a water infiltration
investigation and will send a proposal at a later date.

Ms. Talarico stated the Sundowner 5K is July 16 and partnered with Jody’s Hot Dogs to provide food.

Ms. Talarico stated the Inwood Athletic Club partnered with Naperville Running Company who was
onsite for a pop up sale on June 15 and 16. Naperville Running Company will be back for another
pop up sale on July 15 for the Sundowner packet pick up.

Ms. Talarico stated yoga in the park at Paul E. Briese Park has 40-50 participants.

Mes. Talarico stated the Inwood Athletic Club summer staff membership and one-month promotion
brought in $28,000.

Ms. Talarico stated the Inwood Ice Arena is offering Friday night skates.

Ms. Talarico informed the Board that the Communication department went live with the Venue
Ninety-Eight website. Ms. Talarico stated the Communications department is also assisting with the
100-year Woodruff anniversary.

Vice President Tatro inquired about the age of the previously mentioned leaking roof at the Inwood
Athletic Club and administrative offices. Ms. Talarico responded that the roof is new and that the
issue is not a roof leak, but rather that water is entering the building through another source. Ms.
Talarico noted Wright Construction, brought in an independent roofing company, along with the
roof manufacturer, to evaluate the roof and looks to be a masonry issue.

Laura Brumfiel, Director of Recreation, informed the Board of the following:

e Sunshine and Rainbows 2026-2027 school year has 65 students enrolled.

e Summer dance classes has 141 students enrolled.

e SRJC Connections day program will be starting a second group on August 4",

e Nowell Park Recreation Center is partnering with Nicor Gas to host a community resource
fair/food giveaway in July.

e Kathy Green Multi-Purpose Center summer camp is maxed out with 250 kids.



e Boston trip has 44 participants and is maxed out.
e Mission Blvd- Two Saturdays ago was the last day of soccer. The staff did their first party for
the last day, and went great. Each participant received a goody bag.

Sean Caddigan, Deputy Director, thanked staff for their efforts in managing the severe storms,
working with ComEd, and ensuring facilities were reopened and operational as quickly as possible.

Mr. Caddigan discussed the winners of the Joliet Amateur.
Mr. Caddigan stated a new gate will be installed at the Joliet Regional Airport prior to Airport Fest.

Mr. Caddigan stated that staff are expecting to receive three contracts from Featherstone. Once the
contracts are returned from legal, Mr. Caddigan will contact the Board to discuss scheduling a
special meeting.

H. Action ltems
1. Old Business
There was no old business.

2. New Business
a. Approval of Resolution #26-229- Joliet Park District Authorization of
Temporary Construction Easement and Conveyance of Land on Francis Road
Joliet, IL to County of Will- P.I.N. No. 15-08-08-400-030
Mr. Staab thanked Will County and the Will County Department of Transportation for their
collaboration on the project, noting that an agreement had been reached following ongoing
discussions. Mr. Staab also reported that Will County met with the Joliet Park District regarding
Barber & Oberwortmann Horticultural Center and addressed the Joliet Park District’s concerns
related to the property. Based on that discussion, staff recommended approval of the conveyance.

Commissioner Raasch made a motion to approve Resolution #26-229- Joliet Park District
Authorization of Temporary Construction Easement and Conveyance of Land on Francis Road Joliet,
IL to County of Will- P.I.N. No. 15-08-08-400-030. The motion was seconded by Commissioner Mutz
and carried as follows:

Ayes: Raasch, Mutz, Tatro, Gulas
Nays: None
Absent: Perez



b. Approval of Payment of Previously Unpaid Invoice to Mudron Kane Insurance
Group
Mr. Staab stated that this insurance invoice dates back to 2018 and remains unpaid. Mr. Staab
explained that an insurance claim was filed under the policy obtained in 2018. Therefore, Mr. Staab
recommended full payment to Mudron Kane Insurance Group.

President Gulas made a motion to approve payment of previously unpaid invoice to Mudron Kane
Insurance Group. The motion was seconded by Vice President Tatro and carried as follows:

Ayes: Gulas, Tatro, Raasch, Mutz
Nays: None
Absent: Perez
C. Approval of Joliet Archery Club Request to Alter Licensed Area

Mr. Staab stated that an independent study will be conducted to assess the health of the trees
proposed for removal and provide additional information before a decision is made. Commissioner
Raasch stated that, because the building is in close proximity of the road, a way to disguise the
building should be considered.

This item was tabled. President Gulas made a motion to table the approval of Joliet Archery Club
request to alter licensed area. The motion was seconded by Vice President Tatro and carried as
follows:

Ayes: Gulas, Tatro, Raasch, Mutz
Nays: None
Absent: Perez

d. Acceptance of Annual Audit- Fiscal Year January 1, 2025- December 31, 2025
Mr. Kelley stated the 2025 audit was brought forward at last month’s Board meeting as a rough
draft. Ed Tracy from Selden Fox, presented the audit to the Board and asked if there were any
questions. All questions were addressed. Mr. Kelley noted the audit is in its final draft and there
have been no changes from the draft previously provided.

Commissioner Raasch made a motion to accept the Annual Audit- Fiscal Year January 1, 2025-
December 31, 2025. The motion was seconded by Commissioner Mutz and carried as follows:

Ayes: Raasch, Mutz, Tatro, Gulas
Nays: None

Absent: Perez

. BOARD COMMENT

1. Committee Report
a. Joliet Park Foundation



President Gulas announced that the next Foundation meeting is July 15.
President Gulas stated Moonlight Golf on July 31, 2026 is sold out with a waitlist.

President Gulas thanked Stephanie Burns, Event Planner on a successful first wedding at Venue
Ninety- Eight. President Gulas also thanked Angie Boyce Human Resource Manager, Jodi Brooker
Food and Beverage Manager and John Ekstrom Director of Parks/Golf Grounds for their assistance
with Venue Ninety-Eight.

President Gulas stated that the Venue Ninety-Eight website is now live. Ms. Gulas noted, Stephanie
Burns, Event Manager, has been coordinating with vendors, including a photographer, linen
company, and professional wedding photographers, who will showcase their products and services
at the facility. Professional photographs will be taken for use on the Venue Ninety-Eight website and
future marketing materials. Mr. Gulas stated that the project has progressed significantly and
expressed excitement that the facility is now complete.

President Gulas thanked Sean Caddigan, Deputy Director, for all his efforts over the past two weeks
in keeping operations running smoothly.

b.  Joliet Regional Airport
Commissioner Raasch stated that the next Airport Committee meeting is August 5, 2026.

Commissioner Mutz thanked Sean Caddigan, Deputy Director, John Ekstrom, Director of Parks/Golf
Grounds and Jim Baranak, Director of Park Services for their efforts with the storms.

Commissioner Mutz thanked Glenn Kelley, Director of Finance and staff for the excellent 2025 audit
report and for their efforts in improving the credit rating score from a B- to an A+.

J. Executive Session: The Appointment, Employment, Compensation, Discipline, Performance,
or Dismissal of a Specific Employee or Legal Counsel for the Park District; Purchase or Lease of Real
Property for the Use of the Park District, Including Meetings Held for the Purpose of Discussing
Whether a Particular Parcel Should be Acquired; The Setting of a Price for Sale or Lease of Property
Owned by the Park District; Pending Litigation; Probable or Imminent Litigation

At 5:52pm a motion was made by President Gulas, seconded by Vice President Tatro to go into
Executive Session per the Open Meeting Act to discuss the appointment, employment,
compensation, discipline, performance, or dismissal of a specific employee of the Park District,
Section 2(c)(1); to discuss the purchase or lease of real property for the use of the Park District,
including meetings held for the purpose of discussing whether a particular parcel should be
acquired, Section 2(c)(5); to discuss the setting of a price for sale or lease of property owned by the
Park District, Section 2(c)(6);to discuss sale or purchase of securities, investments or investment
contracts, Section2(c)(7) and, to discuss pending litigation or probable or imminent litigation,
Section 2(c)(11). The motion carried as follows:



Ayes: Gulas, Tatro, Raasch, Mutz
Nays: None
Absent: Perez

At 6:01pm there was a motion by Commissioner Raasch to return to open session. The motion was
seconded by Commissioner Mutz and carried as follows:

Ayes: Raasch, Mutz, Tatro, Gulas
Nays: None

Absent: Perez

K. Adjournment

With all agenda items discussed, a motion to adjourn was made by President Gulas. The motion was
seconded by Vice President Tatro, and it carried unanimously. The time was 6:01 pm.

Respectfully submitted,

Jill Kren
Recording Secretary



